PUBLIC BUILDING AUTHORITY

MEETING MINUTES
City of MANCHESTER, TENNESSEE

1 of 11

FRIDAY, AUGUST 12, 2022, 11:30 AM
MANCHESTER-COFFEE COUNTY CONFERENCE CENTER

ATTENDEES
Members
Zach Lowry
David Bradley
Jake Shelton
Tiffany Hillsman
Jay Boyte
Ken Huddleston

Office
Chairman
Vice Chairman
Treasurer

Guests
Rebecca French
Oslin Gulick
Erica Colter

6 members / 3 guests

CALL TO ORDER
The August 12, 2022, regular meeting of the Public Building Authority of the City of
Manchester, Tennessee was called to order at 11:30 AM by Zach Lowry, Chairman, presiding.
Minutes were recorded by Oslin Gulick.

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING
•

David Bradley moved to approve the July 2022 meeting minutes as presented. Jake
Shelton seconded the motion. With no further discussion, the minutes were approved.

REPORTS
Treasurer’s Report: J. Shelton
• Mr. Shelton reviews the accounts daily online. He noticed that the account balances were
lower than normal. Mrs. French commented that the reimbursement from the City had not
been received yet, so to stay current with bills and payroll, the funds had to be borrowed
from the depreciation account. The funds will be replaced in the depreciation account
once the reimbursement is received. Mrs. French contact Bridget Anderson and they will
be transferring a payment this day.
• Mrs. French added that June, July, and August are historically slow months. Business
picks back up in September.
• Chairman Lowry said to request the full amount for reimbursement during these months,
rather than only budgeted amount, to help with the cash flow issue. It can be settled later
if one month goes over the budgeted reimbursement.
• There is also a $12,000 invoice that we are waiting on. It is unusual for these clients to
not have paid. We have followed up and expect it to be received soon.
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Conference Center Report: R. French
• Introduction to Erica Colter who will be taking on the Kitchen Supervisor Role at
MCCCC.
• P&L was provided for MPBA members before the meeting.
• The City was billed the budgeted amount for the month, even though we were over
budget for the month. Labor, equipment rentals, website development, and utilities were
up from projections.
• Approved to get $41,000 per month for FY 2022. The average ended being $35,000 per
month from the preliminary year’s end numbers. We were $77,573.78 under budget!
• Projected sales were $150,000. Including in-kind sales, total sales were over $400,000.
• Overall, we were at 84% budget use.
• Leadership photos are back and will be hung in the hallway.
• Taylor Holmes, Banquet Captain, is taking a job with Belle Meade Country Club. This
day is her last day. 4 other staff members will be moving or going to college in
August/September.
• July totaled 18 events for the month. 1,457 people with 49 hotel rooms.
• Wilson County Expo Center was visited by Mrs. French for her Agency Benefits Class
for coordination of retirement. When this facility was built, they projected that it would
generate only $400,000 in revenue annually. It is larger than MCCCC. They said that it
would be worth the investment in the hotel-motel tax that was generated because it was in
their area. It is owned and operated by their municipality.
• Mrs. French hopes that we can upgrade the a/v in house in the next couple of years in
phases. A/V budget falls in August for pressing items needed.
• For MCCCC to continue being competitive, expansion in physical size and amenities is
necessary. MCCCC currently doesn’t have enough pre-event and breakout spaces.
• Staff fire drill was done this month. The staff role played scenarios with the Manchester
Fire Department.
• The Franklin Co. student will be transitioning to their work placement after being with
MCCCC for 7 weeks. That is a successful outcome.
• Landscaping and pressure washing work was done this month by staff.
• Commissioner Ezell’s presentation from the lunch and learn was sent out. It was a great
event. Discussion from that event lead to talking to a County Commissioner about
sharing the cost of the HVAC units for MCCCC. We will follow up on that conversation.
Commissioner Sebourn mentioned creating a county tourism board.
• Progress on the website update was presented. Sample sites are being provided to give
feedback. There is a new domain name: manchester.cc. Chairman Lowry asked what the
steps for a roll out would be. A social media resync will also be a part of this rollout.
• Bids for the HVAC and Walk-In Cooler/Freezer will be ready for the September board
meeting.
• Staff was given a questionnaire to fill out. It has been good to see what they feel like their
contributions to the team are. Most said that they think the work environment makes
MCCCC special.

OLD BUSINESS:
Bids for HVAC & Walk-In Cooler/Freezer
• The bids request will run in the newspaper starting the day of this meeting and will run
three times before next meeting.
• The due date for the sealed bids is September 7.
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Liquor License Update
• Brent Keeton is taking over the process from Gerald Ewell. The nonprofit will be set up
to facilitate the license. Once that is open, that information must be turned into the TABC
for review. They don’t expect a long turn around.
• Mrs. French is forwarding the email chain from Mr. Ewell to have Mr. Keeton so that he
can start from that work.
• The idea for setting it up is that it will mirror the MPBA. If you are on the MPBA you
will also be on the board of the nonprofit. It will need a bank account and payroll. The
payroll and goods will have to run through this nonprofit when there is a bar.

NEW BUSINESS
Absenteeism: Chairman Lowry
• Jay Boyte moved to excuse Holly Jones for her absence. Ken Huddleston seconded
the motion. With no further discussion, the motion was approved.
Podium off Inventory
• The acrylic podium was broken. It needs to be taken off inventory.
• Mrs. Hillsman moved to take the podium off the inventory. Mr. Shelton seconded the
motion. With no further discussion, the motion was approved.
• A new podium will have to be ordered.
October 13 Meeting
• Mrs. French’s baby is having surgery on October 12. Depending on how he is doing, she
may not be able to attend the MPBA meeting. Oslin Gulick will give her presentation if
that does happen.

ADJOURN
•

Chairman Lowry adjourned the meeting at 12:14 pm.

Signed, Zach Lowry, Chairman

Minutes completed and typed by Oslin Gulick on September 7, 2022.
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