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FRIDAY, JULY 8, 2022, 11:30 AM
MANCHESTER-COFFEE COUNTY CONFERENCE CENTER

ATTENDEES
Members
Zach Lowry
David Bradley
Holly Jones
Tiffany Hillsman
Jay Boyte

Office
Chairman
Vice Chairman
Public Relations Officer

Guests
Rebecca French
Oslin Gulick

5 members / 2 guests

CALL TO ORDER
The July 8, 2022, regular meeting of the Public Building Authority of the City of Manchester,
Tennessee was called to order at 11:30 AM by Zach Lowry, Chairman, presiding. Minutes were
recorded by Oslin Gulick.

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING
•

Jay Boyte moved to approve the June 2022 meeting minutes as presented. Tiffany
Hillsman seconded the motion. With no further discussion, the minutes were approved.

REPORTS
Treasurer’s Report: Chairman Lowry for Jake Shelton
• $10.26 in interest in depreciation account bringing the total to $35,252.93.
• Operating account has $14,500.
• Total cash on hand for the month is $49,420.00.
Conference Center Report: R. French
• P&L was sent before the meeting. It is a preliminary report as closing out the end of year
is in progress. The finalized end of year report will be provided in the coming weeks.
• MCCCC is under the operating budget around $70,000. It is trending at $39,000 per
month, with depreciation, from the City.
• A graph showing a brief history of budget, sales, and payroll is included in the GM
presentation for members to get an idea of performance before MPBA was created. The
trends are showing improvements, but it does have more to go in recovery after the
pandemic.
• Variables to budget performance include sales, cost of goods based on sales, variable
labor, and maintenance & repairs.
• 1414 hotel rooms with 32,657 visitors from events in FY 2022.
• It is predicted that meeting travel will be the last to recover from the pandemic.
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Planning possibilities in the lots on and adjacent to Hospitality Boulevard may present
themselves. MCCCC expansion options may depend on the purchase of an adjacent lot.
In years before the pandemic, there was dedicated employee to answer phones and work
through laundry. Chairman Lowry commented that if we invested in infrastructure for
commercial laundry, it may be something that other City departments have a need for,
too, that also created a full-time position.
Liquor license is in progress. Response is expected any day.
TVs are on site. Electrical installation is scheduled.
Mrs. French has been working on a request from the attorney. It has been a timeconsuming portion of recent months for the lawsuit. Currently she is collecting every
correspondence regarding MCCCC internet provider.
New hire training is in progress to prepare for the fall and holiday seasons.
A vocational learning student will be working at MCCCC for 10 days over the course of
July and August. The goal is to help transition them into an employee after they have had
experience getting trained and working. Mrs. French will also help to transition them into
the new position.
July 25 luncheon invitations with the TN Commissioner for Tourist Development are
going out.
There was a grease fire in the kitchen. It was handled well, and the fire department came
to assess to make sure everything was in working order. The system did not call the fire
department, Mrs. French did. Chief Chambers and Mrs. French are working with the
three companies that monitor and service the suppression systems to see where the issue
lies. The annual fire drill and training has been scheduled.
A panel of glass on the executive table was broken and will have to be replaced.
Mrs. French has a lot of training coming up in the fall with the State’s Agency Benefits
Coordinator and HR.
Roofing assessment is scheduled.
Website is in progress. David Bradley and Chairman Lowry met with Lemtec
representative, Billy Levengood. He is building a mockup for review.
Mr. Boyte reminded to do site visits to comparable centers.

OLD BUSINESS:
None to discuss.

NEW BUSINESS
Absenteeism: Chairman Lowry
• David Bradley moved to excuse Ken Huddleston and Jake Shelton for their
absence. Jay Boyte seconded the motion. With no further discussion, the motion was
approved.
Washing Machine off Inventory
• Washing machine was broken and a new one ordered. The board had been replaced once
already.
• Jay Boyte moved to remove the washing machine off inventory. Tiffany Hillsman
seconded the motion.
Board Table off Inventory
• The legs broke on the board table in the Manchester Boardroom. It was purchased for a
good price at an auction but is not worth fixing.
• Jay Boyte moved to remove the washing machine off inventory. Tiffany Hillsman
seconded the motion.
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Juneteenth Holiday for All Employees
• MCCCC wants to add Juneteenth Federal Holiday to the paid holidays for staff. The
building would be closed if no events were booked that day. If an event wanted to book
on a holiday, they would be charged a higher rate to account for holiday pay for staff.
• This would be a benefit for employees, not a hinderance for business.
• The other five holidays are Memorial Day, Independence Day, Thanksgiving, Christmas,
and New Year’s Day.
• David Bradley moved to enact Juneteenth as a paid holiday, like the other five paid
holidays in the MCCCC employee handbook. Tiffany Hillsman seconded the motion.
With no further discussion, the motion was approved.
• Mrs. French asked if she should retro-pay employees for the holiday in 2022. The board
decided to let her decide.
Budget Amendment
• A budget amendment is no longer necessary because it did not exceed the final amount.
• The auditors reached out after the agenda was made to let Mrs. French know that one
audit finding was removed from the audit. They said that theoretically a PBA does not
have to turn in a budget legally.
• The finding was that line items went over in the budget and hadn’t made an amendment.
If any one line item doesn’t match the budget, it would trigger a finding.
• This does not effect the process that MPBA/MCCCC follows with the City, it is just an
understanding of the expectation of the legal requirements for the PBA and its budget.
• The remaining audit findings are about the books not being closed on time and not having
a direct funding source. Amendments in the future will align with City and MPBA
expectation.
• The comptrollers withheld MCCCC budget until the previous week. It is just now
available on the website.

ADJOURN
•

Chairman Lowry adjourned the meeting at 12:20 pm.

Signed, Zach Lowry, Chairman

Minutes completed and typed by Oslin Gulick on August 9, 2022.
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