CITY OF MANCHESTER
STREET COMMITTEE MEETING MINUTES

The Street Committee of the City of Manchester met in session on Wednesday, August 5,
2015 at 5:00PM.

Present for the meeting were: Director Carter, Office Manager Moore, Alderman Bryan, and
Alderman French

Also present were: Alderman Swan, Alderman Kilgore
Absent: Alderman Pauley, Assistant Director Gansnon

First item discussed was the demolition of the house for the Recreation Center on Waite St. It
was brought up to Director Carter to tear this down in our spare time. There is one issue with the
house, there is a hand dug well in the house. Motion made by Alderman French to go ahead and
take this down in your spare time, Second by Alderman Bryan.

Second item discussed were the mobile radios. The radios that the Street Dept. has now are going
to be going 1o a different frequency. When this happens the Street Dept. will be out of a lot of
money. Right now the dept. needs at least 3 new radios. These radios are around $700.00 apiece.
Motion made by Alderman French to go ahead and buy one radio at a time, Second by Alderman
Bryan

Third item discussed was a caution [ight on the Old Tullahoma Hwy at Belmont Rd. They are
going to lower the speed limit to 30 mph from the convenience center past Belmont Rd. There
have been some crashes at this intersection and there have been injuries in every crash, need to go
ahead and get quotes from S&W on the caution light. Motion made by Alderman French to go
ahead and lower the speed limit and put up new signs, Second by Alderman Bryan. Thls will

-need forwarded-on to-the Safety Committee:

Fourth item discussed was the crosswalk at the High School. Director Carter stated that he had
met with the City Engineer on this. The state requires ADA Ramps on both sides of Hwy 55,
They have agreed, once the city has installed the ramps, then the state would install the proper
signage and paint the crosswalk. Director Carter stated that he would like to bid out the concrete
worl. There was some further discussion on this.

Fifth item discussed was the approval to extend the Rogers Group Contract. Motions made by
Alderman French to go ahead and approve to extend the contract, Second by Alderman Russell

Sixth item discussed were the plastic tile prices.  The prices for the tile have gone up where we
order them. So there for we will be increasing our tile price by 50%. There does not have to be
an ordinance on this. Motion made by Alderman French, Second by Alderman Bryan.

Azeting adjourned at ;30 pm
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