CITY OF MANCHESTER
BOARD OF MAYOR AND ALDERMEN MEETING
February 2, 2016

The Board of Mayor and Aldermen met in regular session at 6:30 p.m. in the Board Room at Manchester City Hall. The
meeting was presided by Mayor Norman. Present for the meeting were Mayor Norman, Vice Mayor French, Alderman Swan,
Alderman Kilgore, Alderman Sain, Alderman Pauley, Alderman Bryan, Attorney Ewell, Police Chief Yother, Assist Police Chief
Floied, Fire Chief Chambers, Codes Director Sain, Finance Director Anderson, Water/Sewer Director Pennington, City
Engineer St. John, Assistant Public Works Director Gannon, System Director Smotherman, Recreation Director Gamble,
Executive Administrative Assistant Ballard, and other employees and citizens.

The meeting was opened by a prayer from Pastor Dave Koops and the pledge to the flag was spoken in unison.
APPROVAL OF MINUTES:

Vice Mayor French made a motion to approve the Board Minutes dated January 19, 2016. The motion was second by
Alderman Bryan and passed with a 6-0 vote.

CORRESPONDENCE:
None presented.

COMMENTS FROM CITIZENS:
None

COMMENTS FROM THE MAYOR:

Mayor Norman requested the representative from the Historical Zoning Commission to give their presentation for a request to
the board. Mr. Baird gave a summation of the request for the Tennessee Downtowns Program expressing the appearance of
“downtown” is what encourages tourism and citizenship giving Manchester's historical identity. He further stated that Ms.
Williams, the representative for the Tennessee Downtown Communities Program has given a presentation to the City in the
past and Historical Zoning Commission members has been in discussion with her regarding procedures. Mr. Roger Guess
was introduced to further give information. He stated that 5 persons must be appointed to a steering committee and those
persons need to be available to attend seminars and stated other qualifications for eligibility to be appointment to the
committee. He stated the Historical Zoning Commission is requesting the board to approve appointment of the steering
committee and to approve the application for submittal. Mayor Norman requested he give a copy of the application and
persons the Historical Zoning Commission wishes to be on the steering committee to Joy Ballard. Mayor Norman further
stated that if any of the board members would like to nominate someone on the steering committee to give the name to Joy
Ballard within the next couple of days due to the time frame to submit the application. Mr. Guess stated this application is for
$15,000 for reimbursement of improvements downtown and this would lead into more opportunities for benefits of funds under
the Main Street Program. Vice Mayor made a motion to approve the request for the steering committee and submittal of the
application as requested. Alderman Swan second the motion and it passed with a vote of 6-0.

Mayor Norman stated that he is recommending to reappoint George Gannon to the Central Tennessee Solid Waste Planning
Board for another 6 year term. Vice Mayor French made a motion to approve the reappointment of George Gannon to the
Central Tennessee Solid Waste Planning Board for another term. The motion was second by Alderman Bryan and passed
with a vote of 6-0.

COMMITTEES:

1. Safety Committee- Alderman Kilgore requested Fire Chief Chambers to give status of Captain Chambers. Fire Chief
Chamber stated that Captain Chambers was in the hospital pending test. Mayor Norman stated he talked with
Captain Chambers and that he may have kidney test in next few days. Alderman Kilgore stated the next Safety
Meeting is tomorrow evening starting at 5 p.m.

2. Finance Committee — Alderman Swan stated we are at 54% collected on the property taxes. She further stated that
the Finance Committee will be meeting tomorrow at 5 p.m.

3. Street/Street Lights Committee- Alderman Bryan thanked the street department for their hard work clearing the ice
and show.

4. Art Commission- Alderman Sain stated the commission will meet Thursday at the Art Commission.

5. Water and Sewer Commission — Alderman Bryan stated the commission meets Thursday.

6. Recreation Commission — Alderman Swan stated that Cheryl Richardson from Shelbyville who attended MTSU was
hired as the new Aquatic Director. She further stated the online survey was complete and would like to discuss the
results at the next work session meeting. Director Gamble stated the online survey program can be shared with
other departments and then advised of the upcoming events at the Recreation Complex.

7. Historical Zoning Commission — Alderman Pauley stated the commission meets Thursday at 4:30 p.m. and Mr. Baird
and Mr. Guess has already discussed the Downtown Communities Program.

8. Tourism Commission- Vice Mayor French stated that the Manchester Chamber has already launched the
membership scholarship and the Eat, Shop, and Stay Program is underway.

9. Planning Commission- Alderman Sain stated the Planning Commission denied the request for the special acception
for townhouses on Hills Chapel Road.

RESOLUTIONS:



ORDINANCES:

e 2 reading of an ordinance to purchase a McLaughlin Boring Machine from McLaughlin Group, LLC for the sum of
forty-five thousand two hundred sixty-one dollars; sponsored by Alderman Bryan. Alderman Bryan made a motion to
approve the ordinance and it was second by Vice Mayor French. The motion passed on the call of the roll 6-0.

NEW BUSINESS:

OLD BUSINESS:

ITEMS FROM THE BOARD OF MAYOR AND ALDERMEN:

o Alderman Swan stated there will be a reception at 2 p.m. on the 25t for the new Library Director Pauline Vaughn at
the Library.

o Vice Mayor French made a motion to approve donation-contributions as approved on the budget be paid. He stated
that he understood when the budget was approved in July 2015 that the community contributions would be paid in 6
months which would have been January. Alderman Sain seconded the motion. There was a discussion regarding
the annual budget passing in July being contingent of the contributions to come before the board in January and/or
the payments. It was stated that the contribution discussion is scheduled for March 1. After deliberation Mayor
Norman called a vote on the motion. On call of the roll the motion passed 5-1 to pay the contributions. Alderman
Swan voted no.

o There was discussion to place the South Central District membership dues under the Board of Mayor and Aldermen
budget from the Tourism budget in the future. This item to be discussed during the next budget preparation.

ADJOURNMENT:
Being no further business the meeting was adjourned at 7:05 p.m.
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