CITY OF MANCHESTER
BOARD OF MAYOR AND ALDERMEN MEETING
January 19, 2016

The Board of Mayor and Aldermen met in regular session at 6:30 p.m. in the Board Room at Manchester City Hall. The
meeting was presided by Mayor Norman. Present for the meeting were Mayor Norman, Vice Mayor French, Alderman Swan,
Alderman Kilgore, Alderman Sain, Alderman Pauley, Alderman Bryan, Attorney Ewell, Police Chief Yother, Assist Police Chief
Floied, Fire Chief Chambers, Codes Director Sain, Finance Director Anderson, Water/Sewer Director Pennington, City
Engineer St. John, Public Works Director Carter, System Director Smotherman, Recreation Director Gamble, Executive
Administrative Assistant Ballard, and other employees and citizens.

The meeting was opened by a prayer from Pastor Randy Brown and the pledge to the flag was spoken in unison.
APPROVAL OF MINUTES:

Alderman Kilgore made a motion to approve the Board Minutes dated January 5, 2016. The motion was second by Vice
Mayor French and passed with a 6-0 vote.

CORRESPONDENCE:
None presented.

COMMENTS FROM CITIZENS:
None

COMMENTS FROM THE MAYOR:

COMMITTEES:

1. Safety Committee- Alderman Kilgore stated the joint committee meeting, will be tomorrow, February 3 at 5 p.m. He
stated that the fire department and police department gave their department monthly reports at the Safety meeting.
He further stated he wanted the board to know of an incident that wasn't recognized by the media regarding Police
Officer Vandergriff. A husband and wife were staying at the MicroMotel in December and the wife woke up from her
sleep to find her husband on the bathroom floor. The wife called 9-1-1 and Officer Vandergriff responded
immediately to the call to find the husband has passed away but he stayed to give comfort. The wife was very
appreciative for the quick response and assistance sending the Police department a check for $2,500 for the
Christmas Angel Tree Fund. He stated that bad weather is to hit Manchester in the next couple of days and the
police and fire department will be ready to handle any incidents.

2. Finance Committee — Alderman Swan stated the street department is preparing for the bad weather as well. She
stated 51% of property taxes has been collected to-date and the finance committee will be at the joint meeting
February 3, at 5 p.m. She stated the Mayor sent a memo to the department heads continuing the spending freeze.
The Mayor and she concurred that necessary normal daily functioning expense is not included in the freeze. She
further reminded the board that CL Overman will be at the next Finance Meeting on February 4t and she would like
all the Aldermen present.

3. Street/Street Lights Committee- Alderman Bryan stated the committee meeting is tomorrow accepted a street that is
in a form of a resolution tonight for Hamilton Court.

4. Art Commission- Alderman Sain stated the roof at the Arts Building is in desperate need of repair and the least
expensive estimate was for $93,000. The Art Commission is requesting the board to consider assisting with the
repair under a future capital outlay note for next budget.

5. Water and Sewer Commission — Alderman Bryan stated the commission approved a boring machine that will be
presented under the ordinances this evening.

6. Recreation Commission — Alderman Swan confirmed with Recreation Director Gamble that an assessment survey
will be on-line to assist with what improvements with equipment or programs to enhance the services at the
recreation complex. Director Gamble stated the survey will be on facebook as well. The assessment will also help
with completing applications for grants in the future.

7. Historical Zoning Commission — Alderman Pauley stated the commission meets Thursday at 4:30 p.m. on February
4th.

8. Tourism Commission- Vice Mayor French stated the commission will meet on Monday, the 25%.

9. Planning Commission- Alderman Sain stated the Planning Commission will meet on this Thursday at 5:30 p.m.

RESOLUTIONS:
o Aresolution to accept Hamilton Court and Hamilton Place in the plat of Volunteer Place Subdivision, which is of
record as Plat 686A, Register's Office of Coffee County, Tennessee; sponsored by Alderman Bryan. There was
a brief discussion regarding the location on the map. Alderman Bryan made a motion to accept the streets as
identified in the resolution and it was second by Alderman Swan. On call of the roll the motion passed 6-0.

ORDINANCES:

1. 1streading of an ordinance to purchase a McLaughlin Boring Machine from McLaughlin Group, LLC for the sum of
forty-five thousand two hundred sixty-one dollars; sponsored by Alderman Bryan. There was a brief discussion
regarding specifications and accepted bids. Water and Sewer Director Pennington stated that the specification were
specific to a boring machine that would permit the use of the accessory fittings and parts. The current boring
machine was old and no longer functioning. It was stated the funds were in the water department budget. Alderman
Bryan made a motion to approve the ordinance and it was second by Alderman Swan. The motion passed on the
call of the roll 6-0.



2. 3rd reading of an ordinance amending the 2015-2016 budget amendment for the City of Manchester Ordinance
1461; sponsored by Alderman Swan. Alderman Swan made the motion to approve and Alderman Kilgore second the
motion. Attorney Ewell read the ordinance in its entirety and stated this is the public hearing. Being no discussion
from the public or board, on call of the roll the ordinance passed 6-0.

3. 3 reading of an ordinance to amend Manchester Municipal Code 14-803 relative to exterior architectural
requirements for commercial and industrial buildings; sponsored by Alderman Sain. Alderman Kilgore made a
motion to approve the ordinance and it was second by Alderman Swan. Attorney Ewell read the ordinance in its
entirety stating this was a public hearing as well. Being no discussion by the public or board, on call of the roll the
ordinance passed 6-0.

NEW BUSINESS:

OLD BUSINESS:

ITEMS FROM THE BOARD OF MAYOR AND ALDERMEN:
o Aldermen inquired if a special call meeting would be required to purchasing the boring machine. Water & Sewer
Director Pennington stated there was ample time with regular scheduled meetings and a special call meeting
would not be required.

ADJOURNMENT:
Being no further business the meeting was adjourned at 6:45 p.m.

SIGNATURES: on the original in the file
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